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SUPPORTED BY

Complete a Standing Order form today,
and if you would like more information
about leaving the charity a legacy, 
including the generous tax advantages,
please contact the Trust administrator at
the address below:

To protect the natural beauty and
wildlife of the land around the 
harbour the Trust needs resources.
It is important that the charity has 
a reserve of funds that will allow it 
to act swiftly to fulfil its role when 
the need arises.

We need your support now to ensure
that we are ready when the time comes
to act decisively to safeguard 
the unique landscape of Chichester 
Harbour and to look after the 
important sites already within our care.

Today we need your regular donations,
and in the longer term we would 
urge you to consider supporting 
the Trust through a legacy, ensuring 
that the natural beauty and 
environmental value of Chichester 
Harbour is conserved for future
generations to enjoy.

Follow us on:

We need your help

Chichester Harbour Trust

PO Box 327 
Chichester PO19 1ZN
Telephone: 01243 777632
admin@chichesterharbourtrust.org.uk

Registered Charity No. 1096308

www.chichesterharbourtrust.org.uk
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Sandy Point Lagoon

Apuldram Meadow
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Founded in 2002, the Chichester Harbour
Trust is a registered charity dedicated to
the protection of Chichester Harbour Area
of Outstanding Natural Beauty (AONB).
We believe that the strongest method of
protection is by direct control of land
through ownership or long leases, and 
we strive to achieve this end. We now
safeguard over 275 acres of land across
13 sites throughout the AONB, working 
in close partnership with Chichester 
Harbour Conservancy, the local 
authorities and the harbour community.
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Dear Supporter,

Welcome to the Annual Review for the Chichester Harbour Trust 2021, reflecting on our 

activities over the past year. Needless to say, it has been an exceptional time for all of us as 

we continue to navigate the complexities of life during a global pandemic. For most charities, 

this has been a difficult time for fundraising, and we are fortunate to have such a loyal group of 

supporters who have again allowed us to continue operating over the past year through regular

giving. Our major fundraising campaign remained on hold as the Covid situation unfolded, 

but we hope that we will be able to resume in the coming year to allow us to plan for the future

with greater certainty.

Momentum is gathering within the community to resist the proposals within the delayed 

Chichester Local Plan and a growing recognition that the housing numbers proposed are not

sustainable in such a fragile coastal environment.We at the Trust continue to campaign hard 

for the protection of the Harbour, to our elected members, the regulators, local MP and 

Government Ministers. The media interest has been high and you may have seen the extensive 

coverage of these issues in the local press. We are in no doubt that without active intervention,

the ecological damage to the Harbour, so starkly presented in the recent Natural England 

SSSI report, will continue to be inflicted to all of our detriments.

On a positive note, we were delighted to host Her Royal Highness The Princess Royal in May

2021 with a visit to Bosham Sailing Club to learn about the special qualities of the Harbour 

and the great efforts taken to protect it, supported by the Conservancy. The Princess thoroughly 

enjoyed the day and was actively engaged in listening to the issues that we are facing. 

We continue to work hard to identify and pursue potential land acquisitions in the AONB, 

with a number of active projects currently in the pipeline.

Once again, we thank you for your vital support in helping 

us to champion this unique area, and we are looking forward 

to embracing the challenges ahead in the coming year.

John Nelson CBE DL

Chairman 

Financial Summary

At the end of our financial year at 
31 March 2021 we held net liquid 
resources of £492,303. 

The Trust’s total income during the 
financial year was £40,318, made up 
of donations (both one-off and regular 
giving), rental income, and support 
from West Sussex County Council and 
Hampshire County Council. 

Our total expenditure during this period
was £28,653, consisting entirely of 
administrative costs as there were 
no land acquisitions during this period. 

Income Outgoings
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2021
the year of change 
for nature?

A Natural England study found that 46% of
adults say they are now spending more time
outside compared to before Covid-19, and
42% of adults feel that nature and wildlife is
more important than ever to their wellbeing. 

And with all this in mind, there is no doubt 
that 2021 has to be the year
that we reverse the decline 
in nature. The leaders of 
England’s foremost 
conservation bodies 
(Natural England, the 
Environment Agency, 
and Forestry Commission) 
issued this plea: 

“It is clear 2020 brought 
home to many people just
how much we rely on 

a healthy environment for our wellbeing. 
The crisis has sharpened our collective 
national focus on how we rebuild after 
coronavirus; how we rebuild the economy, 
society as a whole, but also crucially, 
the environment” 

“2021 will see the publication of a raft of 
government blueprints on the environment,
setting out a vision of landscapes with 
woodlands, linked together with healthy 
wetlands, river systems and peatlands, 
which can store carbon, reduce the impacts
of drought and floods, provide cleaner water
and habitat for thriving wildlife and places 
of beauty for people to enjoy and explore.” 

The work of the Chichester Harbour Trust, 
our partners and stakeholders, to protect this
special coastal environment has never been
more important. The Trust is working closely
with Chichester Harbour Conservancy, local
authorities and local community groups to
campaign for better protection of the Harbour
to ensure that it continues to provide a 
resilient landscape for the future, providing 
a haven of tranquillity for both people and
wildlife alike. We must try to avoid permanent
damage to this unique place.

Itchenor Meadow

This small meadow lies adjacent
to the Salterns Way cycle route,
behind the Itchenor Memorial
Hall. Fruit trees have been
planted to attract a wide range
of insects.

Maybush Copse Chidham

This flagship community project
has created an 8-acre woodland
for local people from a once-
derelict site. The Trust 
purchased the land in 2009, 
and it is now managed by the 
Conservancy and Maybush
Copse Friends for the enjoyment
of the local community. 

Oyster Quay, Warblington

This historic quay at Pook Lane,
Warblington, was purchased in
2018. We hope to commission
research to find out more about
its local historic importance.

Prinsted Field, Southbourne

The Trust purchased this 
25-acre field at Prinsted in 2018,
with support from the local 
community, parish council,
Garfield Weston Foundation 
and Ernest Kleinwort Charitable
Trust. The field will remain in
arable use under a tenancy 
with a local farmer.

Sandy Point Lagoon

This beautiful 18-acre tidal 
lagoon lies behind Hayling 
Island Sailing Club and is 
a fantastic feeding ground 
for migrating and overwintering
birds.

Seaview Road, Hayling

We have held this small plot at
south Hayling since 2009 and 
it is leased to a neighbouring
property. We also own the 
mudland that joins it.

Eames Farm

This 170-acre farm is
our biggest and most important
site. A large area of coastal
grazing marsh, wetland and
reedbed, it provides vital habitat
for a wide range of migrating
waders and wildfowl, and many
rare plant and insect species.
The converted Stables 
building provides a wonderful
space for meetings and events
and is available to hire through
the Conservancy. The farm is
managed through a tenancy
with an organic farmer and is 
in an environmental stewardship
scheme,

Ellanore Spit

We hold a 999-year lease on this
unique acre of saltmarsh and
shingle at Ellanore. Each winter,
up to 6,000 waders use the spit
as a high tide roost. During the
summer, the northern area of the
spit is fenced to protect nesting
seabirds.

Fishbourne Meadow

This wet grassland is held in 
a 10-year lease from West 
Sussex County Council and 
supports a wide range of wild
flowers, including the Southern
Marsh Orchid. The stream 
banks provide a home for 
a thriving Water Vole population. 
The Meadow is managed by
Chichester Harbour 
Conservancy, and is grazed 
by cattle during the summer
months.

Itchenor Field, Wittering Rd

In 2017 we completed the 
purchase of 3.5 acres of grazing
land at Itchenor on behalf of the
local community, to protect it
permanently from inappropriate
use. The land is now grazed by
horses.

Land in our care
The Chichester Harbour Trust
now holds 13 sites and over
275 acres in total, through a 
combination of direct 
ownership and long leases.
Some of our land is managed
through agreements with 
Chichester Harbour 
Conservancy, or leased 
directly to tenants who look
after the land on our behalf, 
delivering our objectives of 
permanently protecting the
land.

Apuldram Meadow

This 15-acre meadow joining 
the shore of the Fishbourne
Channel has been owned by 
the Trust since 2009. 
Wild flowers thrive around the 
network of fresh-water ditches. 
The meadow is crossed by two
public footpaths at the western
end, nearest the shore. 
It is grazed by a local farmer.

Chidmere Pond

The freehold of this beautiful 
4.5-acre lake has been in Trust
ownership since 2005. The area
is leased to the owners of the
nearby Chidmere House and
provides a valuable haven for
wildfowl.

The Dell, Chidham

We have held a 125-year lease
on this small woodland from
Chichester District Council since
2005. The mixture of grassland,
woodland and scrub provides 
a wonderful habitat for birds and
insects. Chichester Harbour
Conservancy created an outdoor
classroom area in 2018 which is
now enjoyed by children from
Chidham School
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Water quality
The Chichester Harbour Trust hosted 
a high level summit in June 2021 involving
all the key regulatory bodies, including the
Chair of Ofwat, Environment Agency, 
Natural England, Southern Water, 
Chichester District Council and Chichester
Harbour Conservancy. The meeting called
for urgent action to address the water 
quality and nitrate issues which are so 
evidently damaging the Harbour’s 
environment. In 2020, the Harbour received
117 days of storm discharges from 
Apuldram water treatment works.

Jonson Cox, Chair of Ofwat, urged all 
agencies and local government to work 
together in order to address the impacts of
water quality, compounded by climate
change and new development on the 
ecology of this unique area. There was
unanimous agreement that the issues 
facing the Harbour are now immediate and
require short term action as well as long
term investment particularly to address 
deteriorating water quality

John Nelson said after the meeting;

“We were extremely grateful to Ofwat for 
facilitating this meeting and for the 
preparedness of such senior 
representatives of the key organisations 
to participate. There was a real sense of 
the need for action. It now requires strong
leadership from local government and 
government agencies to put the measures
in place.”

We have urged 
Chichester District
Council, the key 
regulatory bodies and
infrastructure providers,
with the support of our
MP Gillian Keegan, to 
impress upon 
Government the 
urgent need of 
intervention to prevent
irreversible harm to this national asset.

We call upon Government to recognise
the flawed logic of pursuing the building
of an unsustainable number of homes in
such a fragile coastal environment, where
the impacts will be irreversible and 
long-lived. With the forthcoming COP26
event hosted in the UK, we urge the 
government to demonstrate best practise
and joined up thinking by revising 
undeliverable housing targets in coastal
areas and showing commitment to
achieving sustainability and viable 
wetland habitats for the future.

The local community, including ourselves,
our stakeholders, sailing clubs and the
public, are no longer prepared to tolerate
this situation. With the requirement for
more than 12,500 additional houses in
the District through the forthcoming
Chichester Local Plan, this situation is
rapidly becoming unsustainable with no
prospect of recovery. In the absence of 
a current Local Plan with associated 
five-year land supply, developers are 
capitalising on the policy vacuum to 
impose major developments on rural
communities, without adequate 
assessment of the lasting cumulative 
impacts on the surrounding environment.

The Chichester Harbour Trust is calling 
for a halt on significant house building
until the new Local Plan is published. 
We also wish to see the development of 
a new Local Plan which fully embraces
the innovation and creativity needed to
safeguard our protected landscape and
designated sites. 

Chichester Harbour in the Balance
by Nicky Horter, Trust Administrator

In the past year, perhaps more so than
ever before, we have become aware of
the importance of the Harbour for our
own emotional and physical wellbeing.
Periods of lockdown during the Covid-19
pandemic have led to greater numbers of
people discovering and enjoying the 
extraordinary environment of the Harbour
with endless possibilities for recreation 
on and off the water. Our lives have been
enriched by it, and it has changed the
way that people see the Harbour, 
fostering a strong desire to protect it. 

This special environment has never been
under greater threat. A report by Natural
England published in February 2021 
classified Chichester Harbour SSSI as
“Unfavourable Declining”; due to a 
combination of natural and man-made
factors including climate change and sea
level rise; recreational disturbance and
poor water quality. 

Photo Keith Sinclair Natural England SSSI Status MapOfwat meeting, Bosham 16th May  

Photo: Richard Gatley

Nicky Horter


